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Programme objectives

• Work in partnership with mana whenua.
• Celebrate cultural and historic heritage.
• Create inviting, comfortable and functional streets and 

spaces.
• Increase the accessibility of the city centre by public 

transport.
• Improve the connectivity of downtown and the waterfront.
• Provide local access by car.
• Deliver a cohesive urban realm.
• Contribute to a thriving economy.
• Uplift the mauri of te taiao (natural environment).



Delivering the City Centre Master Plan

Central Waterfront and Downtown West

Key Moves:
• Fanshawe / Customs / Beach - transit street
• Hobson Street flyover removal
• Downtown Car Park redevelopment

Downtown West is a critical link in connecting 
the city centre to the waterfront. The future 
removal of the Hobson Street Flyover and 
redevelopment of the Downtown Car Park site 
present a unique opportunity to unlock greater 
intensity, higher-value uses, and a more 
vibrant, connected public realm in this prime 
location.



Delivering the City Centre Master Plan

City Centre Bus Plan

• Improves access, capacity, and reliability for 
the downtown area and wider city centre.

• Consolidates bus services onto key 
corridors with dedicated bus priority.

• Relocates bus layovers to strategic sites 
outside the congested core, freeing up 
valuable city centre space.

• Reduces inefficient out-of-service travel.



The transport network

• We’re building on work undertaken for the City 
Centre Bus Plan.

• Traffic modelling was undertaken by the Auckland 
Forecasting Centre, a joint Auckland Council, AT 
and NZTA team.

• Different road and intersection layouts and bus 
circulation was modelled to understand impacts 
on the network.

• The work undertaken for the DBC is being 
reviewed by the Downtown Development 
Programme consultant team, with input from the 
Auckland Forecasting Centre. 

• This review will inform the next phase of design.



Wynyard Quarter

• A bus layover is planned for Wynyard Quarter.
• It will provide rest facilities for bus drivers, and 

layover bays and electrical charging for buses.
• We expect to confirm a location this year.
• The layover will free up kerbside space within 

Wynyard Quarter by providing a bus layover 
facility off-street. Buses currently layover on 
Beaumont Street. 

• The facility will consider the surrounding urban 
development. 

• We will assess whether upgrades to local streets 
are needed to support bus access.

• Construction is anticipated mid-2028.



Current and next steps
• Our consultant team started in late February.
• They are reviewing and digesting project information 

to date and undertaking a gap analysis.
• This process will determine the scope and 

programme of work and may influence the timeline.
• The consultant team will undertake a Detailed 

Business Case for delivery late 2026.
• We’ve started engaging with key city centre 

landowners, businesses and organisations.
• Wider public engagement is planned for mid-year.
• Wider programme construction will be staged over 

several years, from late 2026 through to 2031.
Site visit with the Waitematā Local Board


