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Presentations:

ÇThe Importance of Sustainable Mobility: Kirsten Corson, Drive Electric

ÇìőċƣќƚШőċƓƓĲŰŔŰŊШĲũƚĲƽőĲƖĲаШHamish Speakman, Mott MacDonald

ÇfŰƣƖŸĬƨĦŔŰŊШ ÑќƚШÑƖċƻĲũìŔƚĲаШAmber Carran-Fletcher, Auckland Transport 

ÇThe Wednesday Challenge: Heidi Hughes, Wednesday Challenge

ÇASB Health Now scheme: Regina Thayalakal, ASB

ÇExtraordinary Commutes: Steven Zinsli, Extraordinary
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TRANSPORT EMISSIONS

Our  largest  source  after  argriculture

Light vehicles are 
responsible for 11 
million tonnes CO2 
emissions annually. 

Source: Ministry of Transport. https://www.transport.govt.nz/area -of-interest/environment -and-climate -change/climate -change; Climate Change Commission emissions reduction targets.

(2019 data)

Goal to reduce 
transport 
emissions by 2035.

(From 2019 levels)

Transport accounts for 
21% of Aotearoa New 
ZealandɄs Greenhouse 
Gas emmisons.



Aotearoa New Zealand has a
$100 BILLION  ECONOMIC OPPORTUNITY 

through decarbonising transport over 
the next five years



HOW IS THAT $100 BILLION MADE UP?

Spent annually on 
healthcare costs from 
transport pollution.

Sources: Climate Change Commi ssion. "Advice to  the New Zealand Government  on its Emissions Reduction Pl an 2024." Wellington: CCC, 2025.
Drive Electric. "State of the Nation Report | E -mobility in New Zealand 2023." Auckland: Drive Electric, 2023.

$20+ B
Liability in 2030 under 
the Paris Agreement 
commitiments.

2,200+
PREMATURE DEATHS 
Annually from transport -
related air pollution.

$10.5B
Spent annually on fossil 
fuel imports - a net capital 
outflow from our economy.

$8-9B



OTHER REASONS

Of consumers in Aotearoa 
New Zealand want 
businesses to do more about 
environmental impact

Sources: EECA. "Energy End Use Database 2024." Wellington: EECA, 2025.
Chapman Tripp for The Aotearoa Circle. "Protecting New Zealand's Competitive Advantage." 2024. https://chapmantripp.com/trends -insights/protecting -new-zealand-s-competitive -advantage/
"Economic Impact Assessment of EV Incentives." Wellington: Sapere, 2024.

Over 80% of our electricity comes 
from renewable sources.

$1.00 invested in EV incentives 
return $3.20 in economic benefits.

$6.7 Billion 
total annual household 
spend on transport fuel.

$3,000ȿ$4,000 per household 
annually on fuel costs.

Of Aotearoa New ZealandɄs 
exports by value go to countries 
with mandatory climate -related 
disclosures either in force or 
proposed.

81%

80%+

https://chapmantripp.com/trends-insights/protecting-new-zealand-s-competitive-advantage/


GLOBAL BUSINESS LEARNINGS

Sources: Localyze. "The beginner's guide to Global Mobility." November 2023 (40% employee retention improvement). https://www.localyze.com/blog/the -beginners -guide -to -global -mobility
World Business Council for Sustainable Development. "Shifting employees' mobility behaviour is at the heart of corporate sust ainability." https://www.wbcsd.org/Overview/News -Insights/WBCSD-insights/Shifting -employees -mobility -behavior -is-at
the -heart -of-corporate -sustainability
"Impact Report 2023." https://www.tesla.com/impact ; Sustainability Magazine. "Top 10: Green Transport Solutions." November 2024. https://sustainabilitymag.com/top10/top -10-green -transport -solutions

69%
Of workers are more likely to 
accept jobs with sustainable 

organisations

40%
Improvment in retention from 

substaible mobility programmes

23%
Of US workforce has quit a job 

due to commute issues

SUSTAINABLE COMMUTING 
/ ACTIVE TRANSPORT

Reduces stress and improves 
work -life balance

https://www.localyze.com/blog/the-beginners-guide-to-global-mobility
https://www.wbcsd.org/Overview/News-Insights/WBCSD-insights/Shifting-employees-mobility-behavior-is-at-the-heart-of-corporate-sustainability
https://www.wbcsd.org/Overview/News-Insights/WBCSD-insights/Shifting-employees-mobility-behavior-is-at-the-heart-of-corporate-sustainability
https://www.tesla.com/impact
https://sustainabilitymag.com/top10/top-10-green-transport-solutions
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Sources: NAVIT. "Corporate Benefits Trends: The popularity of mobility budget." https://www.navit.com/blog/corporate -benefits -trends -the -growing -popularity -of-mobility -budgets ; Wavestone. "Corporate Mobility Management." May 2024. 
https://wwb.wavestone.com/en/blog/corporate -mobility -management -benefits -employees -the -environment -and-the -bottom -line/
Reasons to be Cheerful. "Companies Are Helping Their Workers Commute Sustainably." October 2022. https://reasonstobecheerful.world/car -free -commuting -company -incentives/

GOOGLE
Carbon negative by 2030.

Sustainable commuting incentives, 
EV charging infrastructure. Luxury 

shuttles ɀ WiFi, bike racks, pet 
friendly

SAP & LUFTHANSA
Flexible monthly transport allowances for 

employees, Choice between: Public 
transport, bike sharing, e -scooters, 

corporate shuttles  

OTHER BUSINESS
 Adapted bikes for disabled staff, 

e-bike/equipment subsides to 
buy or subscribe, e -bike pool, 

bike insurance
 

BOEING
 Emergency ride home taxi 

offer for Carpool participants, 
Public transport subsidy

 

https://www.navit.com/blog/corporate-benefits-trends-the-growing-popularity-of-mobility-budgets
https://wwb.wavestone.com/en/blog/corporate-mobility-management-benefits-employees-the-environment-and-the-bottom-line/
https://reasonstobecheerful.world/car-free-commuting-company-incentives/
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WSP
FBT exemption on Micro -mobility

ZILCH
Allow your company cars to be 

taken home after hours 

DATACOM
Free bike servicing 

GENESIS
50% subsidy on public transport 

& removal of personal parks 

LOCKY DOCKS
Secure bike locking

GOODMAN GROUP
Subsidy on personal EVɅs

ASB
Home charger installation and 

Health Now payment

2DEGREES
Offers Workride



INITIAL BASE PACKAGE OPTIONS
CAPITAL REQUIREMENTS

PUBLIC TRANSPORT SUBSIDY
$200ǉ$500

EV CHARGER BIKE SUBSIDY
$500ǉ$2,000$3,000



INITIAL BASE PACKAGE OPTIONS

Sources: East Bay Times. "For Google employees, commuting is a perk." 2007. https://www.eastbaytimes.com/2007/03/10/for -google-employees -commuting -is-a-perk/
Zeelo. "5 US Companies Leading with Employee Transport Solutions." https://zeelo.co/blog/from -commute -to -competitive -edge-5-us-companies -leading -the -way-with -employee -transportation -solutions
Ministry of Transport Electric Vehicles Programme https://www.transport.govt.nz/area -of-interest/environment -and-climate -change/electric -vehicles-programme

FUEL COST SAVINGS
60% reduction vs petrol/diesel

PRODUCTIVITY GAINS
Reduced commute stress, 

improved wellbeing

EMPLOYEE RETENTION 
$15,000-50,000+ 

per retained employee
CARBON CREDIT POTENTIAL

$25-85 per tonne COϜe 
(current NZ ETS pricing)

MAINTENANCE COST 
40-50% Reduction for EVs 

vs ICE vehicles

https://www.eastbaytimes.com/2007/03/10/for-google-employees-commuting-is-a-perk/
https://zeelo.co/blog/from-commute-to-competitive-edge-5-us-companies-leading-the-way-with-employee-transportation-solutions
https://www.transport.govt.nz/area-of-interest/environment-and-climate-change/electric-vehicles-programme


THANK YOU 
kirsten@driveelectric.org.nz

www.driveelectric.org.nz



Wynyard Quarter
Smart Commute

Whatôs happening elsewhere?



Mott MacDonald | Smart Commute

Å Gamification, rewards, incentives and 
nudges.

Å Personalised and national/regional/inter-
regional competitions.

Å Collaboration across multiple employers and 
with local councils.

Å Quality end of trip facilities and subsidised 
public transport.

Å Parking management and vehicle access 
restriction.

What is happening 
elsewhere?



Mott MacDonald | Smart Commute

One of the UKôs largest logistic business parks with over 
30 employers and 10,000 employees.

Key components:

Å Mobilityways Travel Survey and Personal Travel 
Plans.

Å Investment in cycling facilities on key routes.
Å Liftshare scheme to promote carpooling.
Å On-demand bus services through Zeelo app.
Å New fixed-route bus services, compatible with 

common shift patterns.

Other Outcomes:
Å Reduced scope 3 emissions by 27% between 2019 

and 2025.
Å Improved visibility of commuter emissions.
Å Significant increase in job applications.
Å Reduction in employee travel costs.

Making Zero Carbon 
Commuting a reality at 
Prologis



Mott MacDonald | Smart Commute

Fosse Park is a major out-of-town retail and leisure 
destination, with about 2,000 employees and over 
200,000 visitors a week.

Getting to Work was launched in partnership with the 
adjacent local authorities with the aim of reducing single 
occupancy car use.

Key components:

Å Staff commuter survey
Å Travel packs and flexi tickets for new employees
Å 50% subsidy on e-bike subscriptions
Å Optimisation of bus timetable and routes, including to 

improve alignment with evening shifts.
Å Active Travel Bike Hub.
Å FoxConnect on-demand bus service.

Outcomes:

Å Since 2021, single occupant car use has declined by 
25%.

Å Bus patronage has increased by 30%.

Getting to Work scheme 
at Fosse Park



Mott MacDonald | Smart Commute

Over 25 major employers located in Uxbridge, adjacent 
to Heathrow Airport, partnered together through 
easitSTOCKLEY PARK to reduce single occupancy car 
use, congestion and improve employee wellbeing.

Key components:

Å Staff Travel Survey and analysis 
Å Free luxury shuttle to rail stations.
Å Discounted rail tickets for employees.
Å Borrow-bikes and secure cycle parking.
Å Cycle to work schemes.
Å Three bus routes.
Å Promotion of flexible working.
Å Regular monitoring through staff travel surveys.

Outcomes:
Å A 20% reduction in car trips to the site.

Stockley Park 
Sustainable Travel



Thank you



Introducing Travelwise



Page 20

Travelwise  is Auckland Transportõs free 
workplace travel planning service

How We Work

Travelwise is the workplace travel 

planning service offered by AT. 

Our experienced team partners with 

businesses to develop and implement a 

tailored plan that enables more 

sustainable travel for your employees.

Our Service

To enable employers to reduce the 

number of ódrive aloneô trips, and 

promote the use of public transport, 

walking and cycling for commute and 

business journeys.

Our Mission

REVIEW progress and share success

IMPLEMENT the travel plan

DEVELOP a travel plan

SURVEY your staff

SIGN UP



Page 21Page 21

Travelwise across Auckland

Weôve partnered with more than 100 businesses to identify solutions 

and implement travel plans.
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How we work with the TMA 

Partner to run events and promotions 

Share information and updates

Promote expanded travel choices

Support travel survey
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Benefits to your business

Support Scope 3 reporting with employee commute 

emissions reductions

Enhanced staff wellbeing supporting improved 

productivity and reduced sick days

Fleet and parking management guidance reducing 

parking costs
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Travelwise  tools
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Å Employer sets 25%, 50% or 75% subsidy

Å Sets weekdays-only or 7-days 

Å Invites employees to register with work email address + HOP card

Å Subsidy applies to bus, train and ferry (except Waiheke ferry)

Å Monthly invoice shows each employeeôs total spend in that billing period

Å De-register staff when they leave the organisation

Å No Fringe Benefit Tax to pay

Å No admin fees.

What is Fareshare ?

Fareshare allows employers to subsidise public transport for staff, on 

AT services, as an employee benefit and itôs exempt from fringe 

benefit tax.

How does it work?
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Bikes in buses extended trial

Whatõs happening?

$50 fare cap CRL ï Te Waihorotiu  connecting 

to Wynyard Quarter



For more  information please  contact:

amber.carran-fletcher@at.govt.nz

kelly.strong@at.govt.nz



AUCKLAND



Protecting the 

environment, 

reducing road congestion 

and improving 

health and wellbeing

!ƭƭ ƛƴ ŀ ŘŀȅΩǎ ǿƻǊƪΗ



PROTECTING 
OUR 

ENVIRONMENT

leading by example in business

Encouraging 
healthy modes for 

our commutes

Tracking carbon 
emission savings 
across your team

Driving motivation 
with prizes & 

rewards

Creating healthy  
competition 

between businesses


