Wynyard Quarter Transport Management Association Meeting No.33

Board Meeting

Date and time: Wednesday 19 August 2020 10am

e Anita Potgieter (AP), ASB — Chair

Attendees: e Peter Busfield (PB), NZ Marine

e  Louise Baker (LB), WSP

e Lauren Tilson (LT), Precinct Properties

e Tracey Ryan (TR), Panuku

e Daniel Scott (DS), VHHL/Tramco

e  Kevin Leith (KL), Auckland Transport

e Sharon Byrne (SB), Auckland Theatre Company

e Simone Van Delft (SVD), Fonterra

e  Lucy Millier (LM), Mott MacDonald

e Julie Sandilands (JS), Waitemata Local Board

e  Brigid Rogers (BR), WQ TMA Coordinator

Guests

e  Michael Goudie (MG), ATEED

e Calum Nicholson (CN, FoamHand

e Emily Howie (EH), Foamhand

e Sarah Anderson (SA), America’s Cup events
Apologies: e Ryan Carter (RC), 151 Property

e Adam Davis (AD), Sanford

e Tim Fitzsimmons (TF), Goodman Property

e Graeme Gunthorp (GG), Waitemata Local Board
e  Brett Sweetman (BS), Park Hyatt Auckland

Notes taken by: Brigid Rogers

Meeting held at: Via MS Teams

Item | Discussion and Action By
who
1 Apologies and notes from last meeting / matters arising
Apologies as noted above. Notes of July meeting were reviewed and agreed by LM and PB.
Matters arising
AP to follow up with Infratil regarding public end of trip facilities in their new car parking building.
2 | The Last mile — planning for AC36. Crowd management, security and transport integrations. Calum

Nicholson & Emily Howie - Foamhand

CN introduced Foamhand - a company who specialise in major events all over the world. They have also been involved
with Lions tour in NZ and the welcome home parade for Emirates Team NZ. Foamhand EH & CN are working in
partnership with ATEED for AC36. A copy of their presentation will be circulated with the notes of the meeting.

Foamhand and ATEED are keen to understand how people will get to and from the AC36 village and waterfront. They
have experience from other events but need to understand how Auckland will operate as well as giving consideration to
deleveries, commuters, BAU etc.
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CN explained that one of the legacy projects was a series of crowd intelligence cameras that had been installed in
Wynyard Quarter. These would be run from a control room at Queens Wharf. They were locked into position and were
able to count numbers and density of people in the area. This would help with crowd control and safety during AC36
and other major events in the area. Broadly the areas Foamhand are helping with are outlined below:
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COMMAND CONTROL
COMMUNICATION & COORDINATION

SECURITY

CROWD DEMAND AND
MODELLING

CROWD INTELLIGENCE

SYSTEM
TRANSPORT INTEGRATION THREAT AND
AND LAST MILE VULNERABILITY

ASSESSMENT

SIGNAGE AND WAYFINDING

CROWD MAMAGEMENT
PLAN

CN explained that wayfinding would be used to move people around the waterfront during busy race days.
LM commented that businesses were keen to understand timeframes so that they can inform employees and try to
continue with BAU. LM also asked what provisions might be in place for the different Covid levels.

CN confirmed that they had set up a team to look at how Covid levels might impact the planning for the event. EH
noted that managing large crowds or restricting people both required careful planning and management.

KL asked how communications would come to businesses in the area. EH confirmed that there would be dedicated
media messaging team and that they would be working closely with key organisations. It was likely that it would be a

subscription type system.

LB commented that managing demand as it happens and planning ahead to influence change were two separate
concepts that could run side by side. WQ TMA members were the ones who would be most impacted and they could
also be influence ahead of race days and activations.

AP thanked CN and EH and hoped that they would provide frequent updates to the board in the months ahead.




The concepts and elements of ACE’s Transport Planning — Sarah Anderson ACE
SA confirmed that all three regattas were still being planned. These are

e  World Series Christmas Cup - 17 — 20 December 2020

e Prada Cup — 15 January — 22 February 2021

e The Match —06 - 21 March 2021
INEOS and American Magic are well underway with construction of their bases on Wynyard Point. Luna Rossa have
commenced construction on their base. This is due to be completed by mid-October. ETNZ & American Magic are
already out on the water sailing. Major Event Status has been granted to AC36. They will also need 600+ volunteers
for the event.

Traffic and transport planning is underway in conjunction with AT. This will need to take into account business and
residents access, emergency access, deliveries, bus routes and tram services

They are also determining where the various local and international media will be based. There are three scenarios
being planned for various race day options. Scenario 1 (17 —20 December and 6 — 21 March) these are the busiest days
— ETNZ racing. Scenario 2 Prada cup race days same dates as S1, scenario 3 (15 Jan to 24 Feb 2021) quieter days but still
racing taking place. SA stressed the importance of crowd management at each of the different scenario levels.

Details are still being worked through but there will be parking restrictions, road closures and public transport will be
affected. Deliveries would all need to be done by 11am. Some passes may be issued to those requiring essential
access. It was envisaged that all cyclists would need to dismount when entering the race village area.

LM asked if ACE were planning to put in some additional facilities for cyclists if they are going to be required to
dismount. LM stressed the importance that active modes would have in getting people into the area. SA commented
that they were working with the AT cycling team to look at solutions.

LT asked if there were any details around the passes that may be available. SA reported that the detail around that had
yet to be determined.

PB asked AS if ACE would support NZ Marine in lobbying the government to allow superyacht owners to come to NZ.
Currently the superyachts can come for repair and refit but only with a small crew. Owners are currently looking at if it
is worth shipping their superyachts to NZ ($1/2million to transport them) if they won’t be able to join the yacht or bring
others down to be part of AC36. After September insurance is void for travel through south pacific due to hurricane
season — so there is now a small window to get a decision confirmed. Quarantining owners on their own yachts is
relatively easy and there is no cost to NZ tax payers. PB reported that Orams had already quarantined some boats with
testing being done on day 3 and 12. PB mentioned that some of the superyachts are part of syndicate sponsorship
deals and if they aren’t allowed to come it would be very detrimental to AC36.

SA commented that she would be happy to connect with NZ Marine. AP suggested that they take the conversation off
line and see how they might collaborate.

KL asked now that major events status had been granted what were the plans for other areas of Auckland? SA to liaise
with KL.

AP asked SA when the TMA might have more information on the traffic and transport plans that they might be able to
share. SA commented that they had a draft with AT and were hopping to be able to share it more widely towards the
end of next week. AP thanked SA for attending and said the Board were looking forward to seeing the traffic and
transport plans.

Updates

Panuku - Wynyard Quarter Masterplan — TR reported that the draft masterplan document would be issued for public
engagement in October/November.

The Arup transport report was on track, and the Beaumont Street concept plans were being discussed with AT. KL, BR
and PB mentioned that there had not seen any plans as yet.

LB suggested that adopting the “innovating streets” approach could be helpful whereby ideas are trailed ahead of
expensive infrastructure being permanently put in place. KL commented that AT were adopting the same approach
with schools and it had worked well and many new ideas had come to light as projects had progressed. PB added that




solutions needed to be practical and workable for the marine industry who used the street as a main access route. BR
to follow up with TR

Waitemata Local Board update

AP welcomed Julie Sandilands to her first meeting. JS would be taking GG’s place as the local Board representative. JS
reported that the local board had agreed on some names. Amey Daldy Park for the Wynyard Quarter open space on
the corner of Daldy Street and Pakenham Street West, and Freda Barnes Plaza for the open space located outside the
Precinct commercial building.

Auckland Transport - Kevin Leith

KL reported that Quay Street works had been delayed due to the first Covid lockdown and that the current lockdown
was slowing progress. KL will obtain further details and report back to TMA Board.

PB reminded the Board that the Auckland on Water Boat show was taking place 8 — 11 October and that visitors to the
event needed good access along the waterfront — including the Quay Street area.

BR

KL

Items of Interest / AOB

Update on Panuku projects

LM reported that Mott MacDonald were working with the TMA on the joint project that was being led by Panuku for
AC36. The survey had been finalised and a meeting with key businesses that was planned for Tuesday 12" but had to
be moved, due to lockdown, to Monday 24" August. There had been a good response from businesses in WQ.

Date of next meeting Wednesday 23" September 2020




