


1. Auckland Council Changes – Auckland Urban Development Offices.  Update on roles and responsibilities

2. What's happening in the Wynyard Quarter

• Te Ara Tukutuku Enabling Works

• Staged regeneration process – pipeline of development projects 

• Events and Activations over 2025-2026

3. Central Wharves Masterplan Update 



• Now part of Auckland Council's Resilience and Infrastructure Directorate. It brings together the 

expertise and functions from two main areas:

• experience in place-based planning, urban design, development, regeneration, and community 

engagement from former CCO Eke Panuku Development Auckland

• strengths in policy, planning and governance, infrastructure funding, development strategy, and 

city centre programmes from within Auckland Council

• In particular we:

• lead urban development and delivery programmes in Auckland Council’s priority growth areas.

• invest in infrastructure and community amenities to support public and private investment.

• facilitate residential and commercial development, helping to align planning, funding and 

delivery.

• partner with others, such as government agencies, iwi, private sector developers and not-for-

profit organisations, to plan and deliver large-scale development in key locations, resulting in 

smarter, better urban outcomes in Tāmaki Makaurau.



•

•

•

•

We have a vision - we’re dedicated to delivering a city that’s made up of strong, thriving 

neighbourhoods, both within the existing city and as the city expands.

We’re place-led - we know our neighbourhoods are unique, and that their identity, 
attributes and aspirations should be supported to thrive.

We love expertise – we are delivery and implementation focussed, guided by expertise 
such as the Auckland Plan, local board plans, and town centre plans.

We don’t work alone - working with others will always beat working alone. Just as 
Tāmaki Makaurau is made up of various neighbourhoods, each neighbourhood should 

evolve with the help of various friends.











Nov 2023 – Nov 2024

Ongoing public engagement & feedback as design evolves + onsite learning & education activities

August - Dec 2022

Reverse Brief

Discovery and 

Interpretation

2026+

STAGED construction 
of open space 

Jan - Nov 2023 Nov 2024 - Oct 2025

Developed Design Stage 1

50% Proof of Concept (March)
90% Developed Design (Aug)

Final Developed Design (October)
Research & education outreach 

with partners.

Ongoing engagement and feedback as design evolves with Mana Whenua
Mana Whenua technical experts to inform RC material

Participation in statutory process

Ongoing engagement and inputs from WLB, Councillors, AC and CCO’s, Key stakeholders, as required

2025 on-going

Detailed Design 
Zone 1

Developed Design 
Zone 2

Informs

Waterfront Open Space Design + Delivery

Mauri Tukutuku

Key Activities

In
fo

rm
s

Early 2025

Enabling works onsite*

Continue consenting 
process









An intermittent stream holds water 
during wet periods of the year, but 
can be dry for similar periods of 
time.



To establish a resilient coastal 
ngahere that restores the ecological 
character of the Tāmaki Makaurau
waterfront while creating a living, 
adaptive landscape that supports 
both people and nature. 



A generous flexible field provides the ability to host a wide range of 
scales and modes of use, both passive recreation and organised events.













Hobson Wharf

• 20-26 October Play Week, Pop-Up 
Play, Tiramarama Way, Creative 
Playground 

• 12 November Play Design Workshop 
with The Open Fort, Silo 6

• 29 November Daldy St Community 
Garden working bee & Bruce 
Hopkins 70th Birthday Charity Jump 
at Karanga Plaza Harbour Pool.

• 6-7 December Christmas Markets at 
Karanga Plaza

• 8 December-15 February - Karanga 
Plaza Pool Lifeguards



Karanga Plaza Harbour Pool  
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Activations 
update

November 2025



Spring in your Step



Bike Challenge returns Free to 
Businesses
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