Wynyard Quarter Transport Management Association Meeting No.29

Board Meeting

Date and time: Wednesday 22 April 2020 10am

e Anita Potgieter (AP), ASB - Chair

Attendees: e Lucy Millier (LM), Mott MacDonald
e Graeme Gunthorp (GG) Waitemata Local Board
e  Peter Busfield (PB), NZ Marine
e Gail Calder (GC), Fonterra
e  Louise Baker (LB), WSP
e Tracey Ryan (TR), Panuku
e Kevin Leith (KL), Auckland Transport
e Lauren Tilson (LT), Precinct Properties
e Sharon Byrne (SB), Auckland Theatre Company
e  Brigid Rogers (BR), WQ TMA Coordinator
Guest Miguel Menezes (MM) Auckland Transport
. e Natasha Gordon (NG), Auckland Theatre Company
Apologies:

e  Fiona Knox (FK), Panuku

e Adam Davis (AD), Sanford

e Daniel Scott (DS), VHHL/Tramco
Notes taken by: Brigid Rogers

Meeting held at: Via MS Teams

Item | Discussion and Action By
who

1 | Apologies and notes from last meeting / matters arising
Apologies as noted above.
Notes of February meeting were reviewed

Matter arising
AP to contact Paul Edmonds (AT) to follow up about the consenting process for car parks in WQ. AP to report

back to TMA Board. AP

Following discussions after the Board meeting WQ TMA had provided a letter of support for Big Street Bikers in
respect of the ECCA funding bid.

KL to arrange for a rep from AT to attend a future Board meeting to give an update on Quay Street. KL
AP to follow up with Infratil regarding public end of trip facilities in their new car parking building. AP

Both projects the TMA and Panuku are collaborating on have been put on hold due to Panuku’s Covid 19 focus. BR
BR to follow with FK.
Watercare works — PB to follow up and report back regarding the start time for the Watercare works planned PB
for Beaumont Street.




Updates

Auckland Transport — KL reported that at Covid level 3 trains and ferries were running at a reduced timetable
but buses were near normal as more space needed on buses to ensure social distancing. AT were planning
what the different levels would look like including when schools return. There are plans in place to widen
footpaths where necessary. Suggested that Board members keep an eye on AT website for updates.

Local Board — GG reported that there was a lot of activity taking place within Auckland Council. Economic
stimulus needs to come from the central Government to get things moving. There is a recruitment freeze at
Auckland Council. The Local Board has been working on shovel ready projects — such as Ponsonby Park. Other
projects such as CRL are likely to be accelerated.

WQ Precinct update — Tracey Ryan Panuku

TR shared a presentation with the Board on the WQ Precinct update project. This included four main areas.
1. Waterfront context and the Wynyard Quarter Precinct

2. Waterfront goals and the headland

3. Open space and development issues and opportunities

4. Transportation high level overview

A full copy of the presentation will be attached with notes of this meeting. TR confirmed that Arup would be
presenting on the transport aspect of the project at the next Board meeting. BR to add to May Board agenda.

TR mentioned that much had changed since the original plans for the area were put in place back in 2012.
Updates were needed to reflect changes such as wharf extensions for America’s Cup. There are still
development sites available in the area as part of the Wynyard Point development project. Much of the land
will not become available until 2023 —2028. Goals for the waterfront were shared. These can be seen below.
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CLIMATE CHANGE ENGAGEMENT LEGIBILITY
RESILIENCE WITH THE WATER + Land journey arrival points
+ Prevailing wind + Tidal water access zone + Sea journey arrival points
+ Permeable air movement + Water access for marine zone + Sightlines to open space

+ Diverse community (housing mix)
+ Maori cultural activity

+ Fishing fleet access to market zone

+ Impermeable soil capture zone
+Sea level rise

+ Wave overtopping
ENVIRONMENTAL
IMPROVEMENT

+ Habitat regeneration

+ Restoration sea bird sanctuary
zone

+ Stormwater collection/retention/
treatment zone

+ Contaminated soil remediation
+ Coastal regeneration

UPGRADES

+ Reclamation seawall 3 x
sections west/north/east

+ Wynyard Wharf structure 2 x
sections northern/southern

+ North Wharf structure 2 x
sections west/east

+ Water access for open space

PLACES FOR PEOPLE
+ Destination open space
+ Harbour aspect

+ Programme led design
+ Design for public life

UPGRADES

+ Public facilities/EOT

+ Public services infrastructure
+ Playground

| + AC36 Ashphalt surface )

\.
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+ Marine services carparking

+ Tourist vessels/ recreation boats
+VOS shed cultural zone

+ Seasonal retail active edge zone
+Tram track zone

+ Mixed use site development zones
+ Public/private investment

+VOS slipway
+ Tram shed/track relocation
+ Red shed (The Pavilion)

+ Sightlines to points of cultural
significance

+ View shafts

+ Elevated views
MOVEMENT

+ Cycling network
extension

+ Pedestrian network
extension

+ Bus services network
extension

+ Sealink

UPGRADES
+ Bus services facilities
+ Bus services layover

—

+ Marine industrial character

+ Waterside activity recreation zone
+ AC36 events infrastructure zone

+ Land sheltered activity zone
(sun/wind/rain shelter)

+ Water sheltered activity zone

+ Acoustic performance zone

+ Site services public events
infrastructure
+ AC36 buildings

TR also talked about the strategic access corridors and what they looked like for the area. More details on this
will be available at the next Board meeting. TR confirmed that the tram would be viewed as a tourism /

heritage feature.

TR outlined the next steps as
e AT inputs into Panuku draft transportation strategy development - April 2020

e WQTMA inputs into Panuku draft transportation strategy — May 2020
Panuku stakeholder engagement on developed Wynyard Quarter Precinct transportation strategy
from June 2020

BR




Presentation on data collection — Miguel Menezes - Auckland Transport

KL explained that Auckland Transport had been looking at ways to collect data. MM explained that Annex 18
was a “non-statutory” and the he had made the decision to cancel the annual surveys (previously undertaken
by Flow) saving AT $70,000pa. MM felt that there were better ways that the data could be collected, similar to
the data collected for the city centre. For example traffic lights picking up volumes, all day every day not just
one week in March each year. The tracking that MM shared showed that peak traffic volumes were still below
the thresholds set out in the Unitary Plan. MM went on to comment that AT had data on how many people
were getting on and off buses in the area, along with some limited pedestrian and cycle counts (Te Wero only).
This data could be used to estimate other modes. MM suggested that some of the data required under Annex
18 could be collected by businesses in Wynyard Quarter. If businesses, with the help of the TMA, undertook
annual surveys of their staff, AT could get the detail required under Annex 18. MMs recommendations for the
TMA were to: promote TravelWise choices initiatives, promote travel surveys and travel plans, promote active
modes and support AT campaigns. KL reiterated that the previous data collections were only a snap shot in
time. KL explained that AT now had better ways of capturing data, in many cases in real time.

AP thanked MM for the presentation, and noted that having more regular data collection will be preferable to
having a snapshot taken once a year. AP suggested that the TMA could be interested to work with AT on
annual surveys however concerns raised around potential privacy issues of individuals and businesses will
need to be addressed when confirming the collection process and sharing of data.

There were also concerns raised around whether the new approach still meets all the requirements set out in
Annex 18. AP suggested that any Board members with questions or comments should let BR know and that
this should be a conversation for a future Board meeting.

LM commented that AT did have access to much real time data, but sought clarification on how pedestrians,
cyclists and active modes were being counted. LM also asked that new technology should be such that micro
mobility can be counted. MM commented that the only current monitoring site was at Te Wero. Under AC36
however, work is being undertaken to have more cameras capturing pedestrians and cyclists.

PB mentioned the importance of car parking for the marine industry, and noted that Wilson were developing
car parks in the area. TR commented that some development sites have less than the permitted amount of car
parking. TR also commented that “Annexure 18 in the Unitary Plan is a methodology to guide applicants
preparing their consent applications who are proposing either office activities, or a range of other activities
greater than 100m2. It does not place an obligation on the Council to undertake monitoring. Appendix 1 —
Methodology for undertaking traffic generation surveys in Wynyard Quarter (non-statutory).”

BR commented that the gaps in the data being collected (compared to the requirements of Annex 18) need to
be further understood along with the methodology being used now to collect data. Comparisons between old
and new data can only be made if they are collected in the same way. AP suggested a meeting between AT
and a TMA sub-group to get clarity on the data collection methodology, any gaps and potential resolutions.
GC suggested that it would be useful to have a generic template for a staff travel survey that could be used by
all businesses. AP commented that the TMA had drafted one and the next steps are to get all businesses to
agree to undertake the same survey and decide when the survey should take place.

Post meeting BR - Both statutory requirements and regulatory requirements are those requirements that
are required by law. Statutory refers to laws passed by a state and/or central government, while

regulatory refers to a rule issued by a regulatory body appointed by a state and/or central government (such
as Auckland Council).

ALL

Items of Interest / AOB

Animated bus map

LB reported that the map had been updated and was waiting sign off. It will show the new bus routes that will
come into effect in May 2020.




America’s Cup and Boat Show updates

PB reported that the Auckland on Water Boat show scheduled for September was planned to be held but the
one usually held at ASB Showgrounds in May had been cancelled.

The America’s Cup activities planned for December may be in doubt but that will be determined when the
overseas competitors can arrive in NZ. January and February racing is still on track.

Update on Panuku projects
BR reported that these were on hold while Panuku staff worked on Covid 18 projects. BR had been in contact
with Panuku and will continue to liaise with them.

Innovating Streets

BR reported that she had been working with Panuku on projects that might be considered for the new NZTA
funding. The priority project at this time was the active modes link between Westhaven and the CBD,
providing a good connection and infra structure improvements along the route. BR mentioned that she had
shared comments from LB (regarding Beaumont Street) with Panuku. PB asked that NZ Marine industry be
involved in discussions at the appropriate time.

Submissions

Northern Pathway submission had been submitted. BR mentioned that the focus of that was to try and ensure
improved landside facilities would be in place by the time the pathway was open to the public.

Accessible Streets — the deadline for this has been extended and anyone with comments should feedback to
BR. AP thanked BR for her hard work on these.

Date of next meeting Wednesday 20" May 2020




