Wynyard Quarter Transport Management Association Meeting No.80

Board Meeting

Date and time: Wednesday 5th November 2025 at 1030am

e Meredith Bates (MB), Mott MacDonald — Chair

Attendees: e Fiona Knox (FK), AUDO
e  Bridget Law (BL), AUDO
e  Bernard Trevor (BT), ASB
e Peter Busfield (PB), NZ Marine - VC
e Pete Bowden (PBO), VHHL/Tramco
e  Brett Sweetman (BS), Park Hyatt Auckland
e Michael Tracy (MT), Precinct Properties
e Laura Cheftel (LC), Zilch/Carbn
e  Brigid Rogers (BR), WQ TMA Coordinator
Apologies: e Anita Potgieter (AP), Visa
e Tom Locke (TL), Warren and Mahoney
e Sharon Byrne (SB), Auckland Theatre Company
e  Ronald Tay (RT), WSP
e Michael Hawes (MH), Warren and Mahoney
e  Stuart Houliston (SH), Sanford
e  Tim Marsh (TM) Kiwi Property
Guests: e  Kara Hartsone (KH), Beca

e Alexandra Bonham (AB), Waitemata Local Board
e Edward Caughey (EC), Heart of the City BID
e  Kelly Strong (KS), Auckland Transport

Notes taken by: Brigid Rogers
Meeting held at: PrecinctFlex, 12 Madden Street Wynyard Quarter

Item | Discussion and Action By who
1 Karakia and introductions
BR welcomed everyone to the meeting and all attendees then introduced themselves.
2 Apologies and notes from last meeting / matters arising
Apologies were noted as above. The notes of last meeting were agreed by PB & PBO.
3 Auckland Urban Development Office Waterfront Update — Presentation by Fiona Knox (FK).

FK outlined the contents of her presentation which would cover:
1. Auckland Council Changes — Auckland Urban Development Office. Update on roles and
responsibilities
2. What's happening in the Wynyard Quarter
e Te Ara Tukutuku Enabling Works
e Staged regeneration process — pipeline of development projects
e Events and Activations over 2025-2026
3. Central Wharves Masterplan update
FK explained that the new Auckland Urban Development Office (AUDO) was now part of the Auckland
Council's Resilience and Infrastructure Directorate. Two main reasons for this were experience in place-
based planning, urban design, development, regeneration, and community engagement from former
CCO Eke Panuku Development Auckland, and strengths in policy, planning and governance, infrastructure
funding, development strategy, and city centre programmes from within Auckland Council.
FK noted that many roles had remained unchanged especially in the waterfront team.
BT asked about the links with Tataki Auckland Unlimited, and FK confirmed they were very connected.

FK reminded the Board of the Council endorsed strategic documents which unpinned the work being
undertaken. The vision for the waterfront is “A world class destination that excites the senses and
celebrates our sea-loving Pacific culture and maritime history. It supports commercially successful and
innovative businesses and is a place for all people, an area rich in culture and activities that link people to
the city and the sea”.




FK went on to talk about Ta Ara Tukutuku which the first vision for was created in 2005. Enabling works
are now taking place onsite. There is still a lot of detailed design work to work through. This is a big
investment for the council and will include land use changes with new parks, public spaces, commercial
and residential development. The spaces need to be ready before inviting people in to enjoy them. 2026
will see more consultation on the detailed designs as well as continuing the enabling works on site.

BL explained the three stages in preparing the site ready for development. These are Tamata te Mauri
(heal the site), Te Tarai (form), Te Pohutukawa (cultivate). Te Ara Tukutuku vision includes lifting,
restoring, and enhancing the mauri (life essence) of the moana (harbour), the whenua (land) and tangata
(people). The contamination from the site’s industrial past is currently being managed. A capping layer is
needed to ensure contaminates do not leach into the harbour. BL reported that a nursery has been set
up and already has some trees, rescued from other sites. The ecological strategy will require clean soil
for all the new planting to go into. The plan is to establish a resilient coastal ngahere that restores the
ecological character of the Tamaki Makaurau waterfront while creating a living, adaptive landscape that
supports both people and nature.

FK shared a new image of what the finished area might look like.

EC asked when it would be open for the public. FK estlmated it would be 15 years, but this could be
sooner if funds were available to speed the project up. PB asked if the Jellicoe Harbour will stay, as he
understands it was only built as a temporary structure. FK commented that the breakwaters will stay and
space will be available for on water events. The site is approximately 5 hectares, and the desire is for this
space to be as open and flexible as possible. PB mentioned he had heard that high rise developments had
been approved for the area. FK noted that the focus is for the public space to be built first. This will then
determine what the surrounding built form might look like. FK acknowledged that it needs to be height
appropriate. There also needs to be reverse sensitivity for the existing tenants such as Sealink and Titan
Marine.

PB asked about the redevelopment of North Wharf and when an announcement was expected on that.
FK confirmed that a developer had been selected and it would be 4/5 storeys high max and a formal
announcement would be made at the end of November 2025.

FK moved onto to looking at all the future development sites in the Wynyard Quarter area — shown
below:
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FK mentioned 124 Halsey Street, which has been developed by Precinct Properties, now complete and is
home to Beca and Goodman Property. Other sites are:

1 Jellicoe Street (North Wharf pavilions) this will be announced late November.

188 Beaumont Street is the Orams development with a 52-metre height maximum under the AUP.

65 - 75 Jellicoe Street, has a 25-metre height max and is the grassed area either side of Silo 6.

143 Beaumont street the old tram shed has a 31-metre height max.

28 Madden Street has a 31 height max.

37 to 55 Madden Street is currently the Jellicoe Street car park has a 52 height max and the car parking
may disappear from that site unless the developer gets agreement to retain some public parking.

PB mentioned that the car park Jellicoe Street was well used and important for waterfront events. PB
expressed concern that there were no direct links from CRL to Wynyard Quarter.

FK commented that they were working with AT on ensuring the area was well connected with buses.

BS asked if ferries could be a solution, but he thought light rail would be the ideal scenario. FK mentioned
that commuters want fast connections and wait time for passengers to get on and off, would make it
faster to walk from the Downtown ferry terminal, than have a connecting service. BR mentioned that
Sealink had a service from WQ to Waiheke and they were keen to look at commuter/event options for
that service. BR noted that the Staff Travel Survey being undertaken in WQ now and this would give a
good indication of where commuters were travelling from and identify options for new routes and
services. KH commented that there was a specific question on ferry focus groups in the survey this year.
FK mentioned that any new ferries would need some land capacity and there was nothing on the table at
the moment.

FK then ran through some of the upcoming events, and these included:

* 12 November - Play Design Workshop with The Open Fort, Silo 6

¢ 29 November - Daldy St Community Garden working bee & Bruce Hopkins 70th Birthday Charity Jump
at Karanga Plaza Harbour Pool.

* 6 & 7 December - Christmas Markets at Karanga Plaza

¢ 8 December to 15 February — Lifeguards on duty at Karanga Plaza pool

Moana Auckland — February & March 2026 including:

Moana marketplace - Eastern Viaduct, The Z Manu world champs, the Red Bull “secret event”, Learn to
sail NZYS Mermaid Parade, Auckland on water Boat Show and the Wooden Boat Festival.

e 14 & 15 February — Sail GP

FK then moved onto the final theme of the presentation - Central Wharves Master planning. This work
has been taking place over the last 12 months. In 2024 the Council endorsed the Port Precinct
Framework Plan. This indicative plan considered options for the future of the whole port precinct. The
intention behind this work is to:

e improve the health and mauri of Te Waitemata harbour and the waterfront environment

e provide improved public spaces and areas for events

e celebrate our unique heritage and culture

e deliver a more suitable base for cruise ships

e separate cruise ship operations from ferry activities

e create opportunities for investment, quality commercial development and economic growth.
There are lots of moving parts and one of the key issues has been solving where the cruise ships will go, if
they move from Princes Wharf. FK explained that the cruise ships often caused delays and disruption to
commuter ferry services and if they were relocated to Bledisloe Wharf this would cease to be an issue.
Options would be taken to Auckland council next year and public consultation would take place in 2026.
The master plan would be finalised towards the end of 2026. The funding for the project has yet to be
finalised.
EC asked about the connection from Bledisloe Wharf to the city. He was interested to know how many
cruise ship passengers went on foot into the CBD or off on buses to other destinations. FK indicated that
the information he mentioned was available and she would try and share it with EC.
MB thanked FK and BL for the presentation.

BR/FK

Auckland Transport — Spring Activations update

MB introduced KS who explained that she worked in the Active modes/ Travel Wise choice area of AT and
had been connecting with BR for the last year. These activations are around “spring in your step” and are
planned to run from 20 October to 20 November. It is about getting people moving in and around the
area, now the weather is better. Advertising plinths have been erected at three locations around the
area promoting the activations. There are opportunities for people to scan a QR code to get involved and
win prizes along the way. The final prize is an e-bike. KS explained that last week held a midweek move



https://www.audo.co.nz/media/cchf52du/20240426_framework_plan.pdf
https://www.audo.co.nz/media/cchf52du/20240426_framework_plan.pdf

event at Anchorpoint Plaza and had 275 engagements. This was a cycling-based event with opportunities
for people to try out e-bikes and even get advice on helmet hair!

KS went on to mention the Aotearoa Bike Challenge which will be taking place in February 2026. This
year this event will be free for businesses to take part. More details to follow on this.

EC commented that for many securing their bikes safely was an issue and bikes had been stolen in the
CBD. KS mentioned that one of her colleagues at AT was working on a new project around this. BR to
follow up with KS. AB mentioned that Locky Docks seemed a good solution — BL noted that not all bikes
fitted into Locky Docks and they were often not in convenient locations.

BR

Updates

Chair — MB let the Board know that she would not be standing for the Chair position next year.
Waitemata Local Board — The rep for the WLB will be appointed on 18th November and AB will let us
know who that is once the decision is finalised.

AT - report on Spring activations above

AUDO - FK noted that the next Neighbours Forum for Wynyard Quarter was being held on Tuesday 2nd
December at the new Beca offices.

Items of interest / AOB

AGM & Board elections

BR reported that all 11 seats on the TMA board were available this year. Information had been circulated
to all members and was on the TMA website. Nominations for the Board close on 20th November. The
positions of Chair and Vice chair will be open to all those elected. The AGM will take place on
Wednesday 3rd of December and all members are invited to attend.

Annual Review & invoices

The annual review and the membership invoices for 2025 / 2026 have been circulated. The annual review
gives an overview of the work of the TMA over the past year. The membership fees had been increased
by 5% as agreed at the last Board meeting.

New members

New members include: One New Zealand, Beca, Dentons, KPMG and discussions were underway with
Colliers.

Date of next meeting Wednesday 3rd December 2025 1030am




