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https://aklcouncil.sharepoint.com/sites/CentralWharvesMasterplan/_layouts/15/stream.aspx?id=%2Fsites%2FCentralWharvesMasterplan%2FShared%20Documents%2F1%20General%2FPublic%20Engagement%2F16x9%5Fversion%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Efda62529%2Dd7da%2D4019%2D9834%2D635baef0f873
https://aklcouncil.sharepoint.com/sites/CentralWharvesMasterplan/_layouts/15/stream.aspx?id=%2Fsites%2FCentralWharvesMasterplan%2FShared%20Documents%2F1%20General%2FPublic%20Engagement%2F16x9%5Fversion%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Efda62529%2Dd7da%2D4019%2D9834%2D635baef0f873
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Eke Panuku Mana 
Whenua Partners





Project Overview

Wynyard Point is an area which is set to become one of the most important 
regeneration projects in the city over the next 10-20 years.

A 5ha public open space - the first new urban Tāmaki Makaurau park in 100 
years. A quality and sustainable mixed used development that complements 
the major public space.

Partnered & co-designed with Mana Whenua.

Guided by Mauri Tukutuku (a bespoke cultural health framework).

Regenerating past actions to return to a healthy place that is uniquely Tāmaki 
Makaurau, Tāmaki Herenga Waka, Tāmaki Herenga Tāngata.



Vision 2040

From Early 2025



Nov 2023 – Nov 2024

Ongoing public engagement & feedback as design evolves + onsite learning & education activities

August - Dec 2022

Reverse Brief

Discovery and 

Interpretation

2026+

STAGED
construction of 

open space

Jan - Nov 2023 Nov 2024 - Oct 2025

Developed Design Stage 1

50% Proof of Concept (March) 
90% Developed Design (July) 

Final Developed Design (October) 
Research & education outreach 

with partners.

Ongoing engagement and feedback as design evolves with Mana Whenua
Mana Whenua technical experts to inform RC material

Participation in statutory process

Ongoing engagement and inputs from WLB, Councillors, AC and CCO’s, Key stakeholders, as required

2025 on-going

Detailed Design Zone 
1

Developed Design 
Zone 2

Informs

Waterfront Open Space Design + Delivery

Mauri Tukutuku

Key Activities

In
fo

rm
s

From Early 2025

Enabling works 
onsite*

Continue consenting 
process



City Centre Context
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Downtown Development 
Programme

Wynyard Quarter TMA Board meeting, 2 July 2025



Contents

1. Presentation purpose

2. Downtown Development Programme

3. Downtown West project

4. Downtown Bus Improvements project

5. Indicative Delivery Timeline



• Update the Wynyard Quarter TMA Board on the 
Downtown Development Programme (incl. Downtown 
West and Downtown Bus projects)  

Outline

• Main infrastructure and operational changes proposed

• Integration with Precinct’s Te Pūmanawa o Tāmaki
development

• Indicative timeline

Purpose

Insert picture of 

Masterplan showing 

Downtown 

transformation 

City Centre Masterplan and Access for Everyone vision 
for Downtown 



The Downtown West project and Downtown Bus Improvements project (part of the City Centre Bus Plan) will be combined 

to ensure integration and will be delivered as a single programme of works (‘Downtown Development Programme’)

Downtown Development Programme

Picture 

Proposed Downtown Development Area



Downtown Development 
Programme

Downtown West



• The Downtown Car Park site is the last remaining under-used and strategically significant site in the downtown 
area

• In November 2023, Eke Panuku Development Auckland and Precinct Properties Ltd signed a development 
agreement to revitalise the Downtown Car Park site into a vibrant Downtown Precinct

• The development will have public laneways and spacious internal courtyards, seamlessly connecting to Britomart 
and the Viaduct Harbour

• Removal of the Lower Hobson Street Flyover will provide the opportunity to upgrade the public realm adjoining the 
development site and deliver strategic transport outcomes

Downtown West



Downtown West

Picture 



Downtown West

Picture 



Downtown Development 
Programme

Downtown Bus Improvements



Why we’re implementing the City Centre Bus Plan

• The objective of the City 
Centre Bus Plan is to make 
the buses, the transport 
system and the city centre 
better for all Aucklanders. 

• More efficient, reliable bus 
services through the city 
centre instead of terminating 
and parking in busy 
shopping, business and 
residential areas

• Increase bus patronage -
50% more people enabled to 
travel on buses through the 
city

• Improve connectivity -
passengers can catch buses 
in safety and comfort with 
short walks between stops 
and upgraded shelters

• Improve air quality

• Free up at least 1 kilometre 
of kerbside space in the city 
centre for people to use and 
enjoy

• Maximise the benefits of City 
Rail Link, particularly the 
interchanges with new 
stations

• Improve the experience for 
drivers, with dedicated 
facilities.



68

City Centre Bus Plan



• The City Centre Bus Plan combines most city 
centre bus routes into 4 main corridors where 
buses have priority when moving through the 
city centre. 

• The plan is being delivered in stages, starting 
with the infrastructure upgrades required in 
these corridors.

• The first stage is the Wellesley Street Bus 
Improvements project, between Queen Street 
and Albert Street. This is currently under 
construction and on track to be completed 
before City Rail Link’s Te Waihorotiu Station 
opens in 2026.

• The second focus area will be the Downtown 
Bus Improvements project.

City Centre Bus Plan



• Oct/Nov 2025 - AT procures a multidisciplinary design consultant to deliver an integrated 
design for the Downtown Development Programme

• Early 2026 – public engagement on the Downtown Development Programme concept 
design starts

• 2026 - Precinct Properties begin demolition of the Downtown Carpark

• 2027 – construction begins on the Customs St/Beach Rd bus priority lanes, stops and 
shelters and the Customs St streetscape upgrade

• Mid-late 2028 - Through running of the Northern bus services to/from a new Quay Park 
off-street bus layover facility

• Mid-late 2028 (or later) – Through running of the Tamaki bus services to/from Wynyard 
Quarter. Timing will be subject to availability of either interim on-street bus layover or a new  
off-street bus layover facility incorporated into a private development

Indicative delivery timeline



Thank You



Lunch & Learn
Tuesday 17 June 2025
At The Park Hyatt, Auckland 

Presentations:

❑ The Importance of Sustainable Mobility – Kirsten Corson    
Drive Electric

❑What’s happening elsewhere – Hamish Speakman                 
Mott MacDonald

❑ Introducing TravelWise – Amber Carran-Fletcher           
Auckland Transport

❑ The Wednesday Challenge – Heidi Hughes 

❑ASB Health Now Scheme – Regina Thayalakal                             
ASB

❑Extraordinary Commutes – Steven Zinsli                    
Extraordinary



Quick facts

❑ 35 guests

❑There was a wait list for the event

❑Attendees represented approx. 10,000 Wynyard Quarter 
employees

❑A great networking opportunity for like minded people

❑Reaffirmed Travelwise opportunities

❑Celebrated new initiatives – Wednesday Challenge 

❑Learnt from others – Drive Electric, Mott MacDonald and 
ASB staff rewards scheme

❑Launched – Extraordinary to Wynyard Quarter businesses





What’s new







Just wanted to say 
thanks again for 

organising such an 
amazing event.

KPMG

Thanks so much for the 
invite Brigid, it was a really 

interesting session.
Air New Zealand

.

That was a great 
session. Thank you for 
having me along. Lots 

to think about.
Bayleys 

Thanks Brigid, 
Great event.

PAG 

I just wanted to say thank 
you for the awesome 

event on Tuesday. It was 
great to connect.

Beca

Thanks for having ASB for 
the session, it was a 

good group of 
like-minded people 

ASB

Thanks so much for the 
invite. I really enjoyed 
hearing about all the 

different initiatives 
Visa

Thanks for the 
opportunity, what a lovely 
venue and lunch! I made 

some really good 
connections.

Wednesday Challenge

The event was great –an 
awesome room of 

people, great food and 
everyone seemed highly 

engaged
Extraordinary

Some feedback



Circulate presentations 

Follow up with attendees

Follow up with those unable to attend

Share presentations and concepts more 
widely

Promote new options to businesses
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