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Today’s session

Update on the Central Wharoes programme
* Strategic context
* Background recap

* Partner, stakeholder and community engagement to
date

 Emerging themes
* Next steps
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Our Waterfront

Strategic Context
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The Waterfront Vision & are our platform

WATERFRONT VISION WATERFRONT GOALS

The waterfront goals were created through the Waterfront Plan 2012.

“A world-class destination that excites the s > [RdPangR Sang
senses and celebrates our sea-loving Pacific culture Blue-Green Smart Working Public
and maritime history. It supports commercially WATERFRONT (2 )| WATERFRONT —
successful and innovative businesses and is a place n "'
for all people, an area rich in character and activities e ‘

that link people to the city and the sea.”

A resilient place where integrated systems and
innovative approaches are taken to enhance the
marine and natural ecosystems, conserve natural
resources, minimise environmental impacts,
reduce waste, build sustainably and respond to
climate change.

THE
WATERFRONT
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The Masterplan will be informed by the
Port Precinct Framework Plan

 The Port Framework Plan laid out a potential high-level vision for the
future of the whole 85ha precinct - from Hobson Wharf in the west to
Teal Park in the east.

 The Framework Plan included greater detail around the first stage of
development: The Central Wharves

« We have been using the Framework Plan as a starting point for our
engagement and technical work. A draft masterplan will then be
released for formal consultation in 2026.

Auckland SV
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Process going forward: An evolving programme | sepemeer 2024 - JUNE 2028

Phase 1
Programme

Establishment

Phase 2
Framework testing/ engagement

with key stakeholders testing key moves with key

Phase 3 Phase 4 Phase 5 Phase 6
Masterplan Crafting and Final draft for further engagement. | Decision making and final sign off Priority projects identified, agreed,
Complete proposed Programme funded

) Busi C
stakeholders and Public USIness Lase

SEPTEMBER 2024 -
DECEMBER 2025

FEBRUARY - JUNE
2025

JULY - DECEMBER EARLY MARCH - MAY 2026 JUNE 2026 - 2028
2025 2026
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Programme
confirmed

Stakeholder
briefings underway

Mana whenua
governance
process confirmed

Key Stakeholder and political Engagement 7 Ig

[General Public Engagement]

Masterplan
Production

Understanding Site and
Constraints

|General Public Engagement]

Draft Confirming:

Vision
Master . reedback from mana whenua and stakeholders
plan » Strategy for each wharf and water space

Final Approval
Transport and access strategy Masterplan Process
Planning and regulatory response
» Climate and resilience response

* Staging

Testing connectivity, defining regulatory responses, climate response | Asset Management Planning for future assets
and infrastructure due diligence

production

Strategic Case Economic Case Commercial, Management, Financial Cases Final PBC Approval
process

Investment business cases
Investment business cases

Investment business cases

Implementation Plan - Pipeline planning and refinement and regulatory response

1



Engagement to date

Central Wharves Framework Plan testing

PAST

Mar - Dec 2023

Port Precinct
Framework Plan

Endorsed
June 2024

Sep - Dec 2024

Project
establishment

Local Board
workshops

Oct/ Nov 2024

PRESENT

Feb - May 2025

May-Jul 2025

Engagement and testing with
Council SME’s, stakeholders

and mana whenua

Mana whenua
engagement- Hikoi,
Wananga

CCAP workshop

Council SMEs
Sprint Workshops

Public & stake-
holder engagement,
Have Your Say

What we’ve
heard

Emerging
themes

Priorities &
patterns

High level
scenario
develop-
ment

WE ARE HERE:

June-July 2025

Local Board
updates

CCAP update

W EGERTHELTTE!
updates

Stakeholder
updates

Technical
workstreams
continue




Engagement

and technical work



CCAP workshop - Feb 2025
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Engagement approach: and

COUNCIL WHANAU - SUBJECT MATTER EXPERTS
MANA WHENUA ENGAGEMENT - HIKOI & DESIGN WANANGA
March to May

Five sessions
In March

To source
from subject matter experts and specialists



Our approach

Using the Waterfront Goals as our platform
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Summary of discussion points

Blue Green

e Connection with, and health of Te Waitemata is
fundamental

o Climate change and sea level rise considerations

e Green infrastructure opportunities

o Soft, natural edges - potential to extend Te Wananga
e Greening the site

e Potential / partial declamation to be considered -
especially Captain Cook wharf




Summary of discussion points

Public Waterfront

e Manaaki opportunities to welcome visitors
e Events, activation & facilities

o Special character, heritage & identity

e Commercial opportunities and catalysts

e Connections - people to place, to the City Centre and
the region

o North south & east-west axes / spatial organisation




Proposed RoRo ship berthing

FY 24 Base Volume
7

/ g ToTAL %%%
Summary of discussion points o e

Smart Working

e Delineating “Zones” for Ferry/Cruise/Cargo
e Integrate land side and water side responses

o Transport forms part of the theatre of the City Centre
waterfront

e Need for calm water space for vessel layover &

maintenance
e Opportunities for green transport innovation il R T
: = : 'j : v.fv . B Wﬁﬂ“ } o “"‘r':?:: :
- St = = : = ;\:
‘ ‘ ‘ E—— e ——— 5 L -




Summary of discussion points

Connected

i
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e Embrace the functionality and connectedness A0\ \\esh | V.

%
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e Water quality issues in the site

e Integrated and coordinated response / utilities
e Pick Up Drop Off (PUDO) areas

e Wharf use & maintenance costs




Summary of discussion points

Liveable

e Demographics & population trends

How old will
these new

e Commercial revenue and catalytic opportunities
e Ownership vs lease of wharf structures
e Itis a highly connected, accessible site - attractive

e Construction cost impacts

The City Centre is currently home to 38,470 residents*.

NOARAUADA 7 / /‘f[.‘\ > 4
V‘H “"l‘ 2.\ \" /v'//'.;\.&jg
(¢ LI I\ M

There is projected to be 58,430 residents An ambition of 100,000 residents living in
in the City Centre by 2048**. the City Centre has been set by the Advisory
Panel (currently with no set timeframe).




Central Wharves

Wananga

Leave space for

future opportunities o ki

heard, seen and
felt in spaces.

Matariki acknowledged
and celebrated.

Mauri Enhancing

outcomes.
Success is
adhering to the
principles from
all parties. Enduring

, Relationships.
Intergenerational.

Resilience for place
and people.

Working with
Maramataka.

Now.
Soon.

tar

Environmental
bengfit is amust.

" Place Identity

TENCTIENMATA

Mana Enhancing

Intergenerational
Education
Manaakitanga
Improved waterquality

Maintenance Plan

Restoration through
declamation

Te Waitemata is the common
entity-Consider it as awhole,
not as piecemeal.

Uphold the mana of
Tamaki Makaurau
against the world.

TAMAKIMAKAURAY

i Resilience built into the
full lifecycle.

Education
should be at
the forefront.

Kaitiakitanga is
Leverage key whakapapa-based.
projects from

the past.

outcomes.

Te Taiao-Centric
solutions.

Curating
identity of
place.
Restoration
and healing to
project area. Respect for

INCEWANVER

Preserve iwi
relationships
with council.

Representation of nga
atua in the physical
realm.



Scenario Workshop

23



Central Wharves

Public
engagement



Shaping the future of the
central whe

We’re planning to open the central
wharves in downtown Auckland for
more public use.

The goal is to improve public access and
activity on the waterfront and strengthen
the connection between the city centre
and Te Waitemata Harbour.
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https://aklcouncil.sharepoint.com/sites/CentralWharvesMasterplan/_layouts/15/stream.aspx?id=%2Fsites%2FCentralWharvesMasterplan%2FShared%20Documents%2F1%20General%2FPublic%20Engagement%2F16x9%5Fversion%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Efda62529%2Dd7da%2D4019%2D9834%2D635baef0f873
https://aklcouncil.sharepoint.com/sites/CentralWharvesMasterplan/_layouts/15/stream.aspx?id=%2Fsites%2FCentralWharvesMasterplan%2FShared%20Documents%2F1%20General%2FPublic%20Engagement%2F16x9%5Fversion%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Efda62529%2Dd7da%2D4019%2D9834%2D635baef0f873

Summary of Public Feedback

Key themes from peoples’ feedback

400,000

people reached via social
media campaign

1,663

visitors to the AK Have Your
Say central wharves website

2,700

visitors to the activation days

on Queens Wharf

335

pieces of feedback received

Publicly accessible
spaces / seating & viewing

‘allow people to enjoy the
view of the harbour..... areas
for people to congregate’

A desire for more
greenery, planting, trees
and parks

‘I would come down more
often if there was more
green space, real grass, big
trees, and, like, a park like
environment’

Opportunity to provide
more sporting facilities

‘a sports facility here

[Hobson] would have to be

highly visible and cater to
a sport with a dedicated
community.”

Engage with the water

‘maybe a splash pad, a

swimming pool. That would

be epic’

Family and child-friendly
places, facilities and
activities

‘we would love to bring our
kids downtown to spend the
day in the city, watching the
boats come & go, picnicking’

Food & beverage, cafes,

bars, restaurants

‘ensure that there are a
myriad of restaurants,
cafes...to enjoy this
previously inaccessible
waterfront asset’

Events & performance

‘music, conferences, other
events that are currently
housed in the Cloud and

Shed 10°

Art, sculpture & craft

‘rotating public art or events

would keep the energy fresh
all year’

A
Auckland S92
Srden e, SRR



Central Wharves
Emerging
themes



Emerging themes

Themes from our discussions can be broadly summarised as:

* Enhancing the health and mauri of Te Waitemata and the waterfront environment
» adapting to sea-level rise and changing environmental conditions

e greening spaces, softening edges, and increasing biodiversity through green
infrastructure

« Creating welcoming, safe, inclusive and democratic spaces
« accessible, inter-generational spaces and play facilities
« spaces that can welcome and manaaki domestic and international visitors
« event spaces and facilities
« opportunities to get closer to the water
. places for respite and to feel the elements, to watch the activity on the water

PGS . food and beverage offerings



Emerging themes

* Creating catalyst opportunities for investment and economic growth in
the City Centre

e encouraging commercial opportunities on the site or adjacent
« leveraging tourism opportunities
e creating connections through trade, exchange and activity hubs

« providing for uses and activities that complement other parts of the
City Centre rather than compete with it

Auckland £
....council SEC



Emerging themes

* Celebrating our unique culture and heritage
* incorporating Te Ao Maori
* recognising the special role this location has held as a place of trade,
exchange, and connection to the city and Te Waitemata
» designing a future for the site that draws from the past but is not anchored
to it

Encouraging connections, activity and vibrancy
 solving conflicts between modes, specifically between cruise ships and
ferry operations, pedestrians and vehicles
. creating a long-term base for the cruise industry

« maintaining and creating infrastructure that is resilient over the long-term

Auckland SV

weOUNCH



Central Wharves

Next Steps



Technical workstreams

* Information on the asset condition of the wharves is essential to our
option development and our understanding of the investment that may
be required - this is being assessed

* Documenting findings into a technical background document

* Recently engaged a firm to assist us with the Programme Business Case
(PBC) development

* Creating material to support the options development

« Transitional use activations to continue - Sept school holidays will be
next activity on site

« Cruise data - has been gathered and assessed

Auckland SV

Council
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An update

Overview and progress
Enabling works
Design update

Ongoing engagement



Project Overview

Wynyard Point is an area which is set to become one of the most important
regeneration projects in the city over the next 10-20 years.

A 5ha public open space - the first new urban Tamaki Makaurau park in 100
years. A quality and sustainable mixed used development that complements
the major public space.

Partnered & co-designed with Mana Whenua.

Guided by Mauri Tukutuku (a bespoke cultural health framework). TE ARA TUKUTUKU

Regenerating past actions to return to a healthy place that is uniquely Tamaki
Makaurau, Tamaki Herenga Waka, Tamaki Herenga Tangata.

TE HAU KAPUA - Devonport

Eke Panuku 2]%s,
Development <=
Auckland ===



Auckland Waterfront
Vision 2040, 2005

The Waterfront Plan 2012

Next Steps

Te Ara Tukutuku
Enabling works
start-on site

Eke Panuku
Development

Auckland From Early 2025

A *

Wynyard Quarter: Urban Design Framework

Wynyard Quarter Plan
Change Decision 2008

Wynyard Quarter Urban
Design framework 2007

RevK

- frie iy

City Centre Masterplan
2020 Refresh (included
Waterfront Plan)

Te Ara Tukutuku
Precinct Plan 2021

Te Ara Tukutuku
Detailed Design

Te Ara Tukutuku
Developed Design

Completed to date

Wynyard Quarter
Masterplan 2009

Te Ara Tukutuku
Vision Document

Te Ara Tukutuku Vision and
Framework Plan 2023

Te Ara Tukutuku

Consents
for site preparation

Te Haerenga_The Wynyard Quarter Journey

Input into National Policy
Statement Urban
development 2023-24

Major
Construction
starts - see timeframes




Mahia te mahi_Our Design & Delivery Process

Waterfront Open Space Design + Delivery

Mauri Tukutuku
Key Activities
Jan - Nov 2023 Nov 2023 — Nov 2024 Nov 2024 - Oct 2025 From Early 2025 2025 on-going 2026+
Developed Design Stage 1
et peETEREN TR Enabling works Detailed Design Zone STAGED
= - . o 50% Proof of Concept (March) onsite* 1 construction of
90% Developed Design (July)
e s ook Te Ara TorE Final Developed Design (October) open space
scove nterpretation . . . .
N - . Concept Design Researc*‘wﬁ‘tﬁ‘l‘;ﬁﬁ':r”s outreach Continue consenting Developed Design
process Zone 2

* * * *

Mana Whenua technical experts to inform RC material

Ongoing engagement and feedback as design evolves with Mana Whenua o
Participation in statutory process

Ongoing engagement and inputs from WLB, Councillors, AC and CCO’s, Key stakeholders, as required

Te Ara Tukutuku

Ongoing public engagement & feedback as design evolves + onsite learning & education activities

Eke Panuku .
Development ==
Auckland



City Centre Context
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Design Update
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Summary of Engagement

August 2024

850,000

people reached via
social media, radio,
media and ads

7,095

people visited the Eke
Panuku Te Ara Tukutuku

project webpage

3,000

people came along to
engagement events

Feedback themes

1,231

people visited the AK
Have Your Say Te Ara
Tukutuku page

712

comments received

87%

of comments were
aligned with the
direction of the draft
concept designs

Thank you for coming on this journey to reconnect people
to Te Waitemata.

Te Ara Tukutuku project is regenerating the northern end of Wynyard Quarter to create a beautiful new
waterfront destination for the people of Tamaki Makaurau. The vision for this space is to lift, restore
and enhance the mauri (life essence) of the moana (harbour) and whenua (land) so the tangata (people)
can return.

The draft concept designs outline how this will happen over the next 10-15 years. We've heard most
people are supportive of the direction proposed, and these are the things you're most excited about.

The
regenerative
. and

2 Matauranga
Maori approach
to healing the

General support
Recreational activities
Natural environment

108
1' ey N{' ”

Access

Built environment

Guardianship

Regenerative and Matauranga Maori approach
Costs

Progress updates

—

. l,' 4,,.4 i ‘, -
— — e,
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; _.‘ 7Al’ af‘t.o S
General, not in support | A T A RPN
Safety " .
History
Events

Other

, Ara Tukutuku™

to happen

et k3
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Keep up to date at www.ekepanuku.co.nz/projects/tearatukutuku



Design overview

Concept Design Milestones

- Concept Design was undertaken November 2023 - August 2024

- Extensive engagement was undertaken with AC whanau, residents, businesses and public over July/August 2024
- Feedback informed the updates to the Concept Design pack issued August 2024

- 87% of feedback and comments aligned to the vision presented

- The Eke Panuku Board approved the Concept Design October 2024

- The Waitemata Local Board endorsed this November 2024

Developed Design underway

- Developed Design for the northern open space commenced December 2024 and is due to be completed October 2025
- The scope focuses on the areas that will be taken to construction first, which informs the consent strategy

- This phase tests the design is constructable and tests the engineering requirements and provides detail around costs

Detailed Design to come

- Detailed Design will commence once the Developed Design is approved (expected later this calendar year)

- This phase will lock in the materials, engineering and design approach.

- This will then provide us certainty around resource consent packages and the going to the market to procure contractors.

Eke Panuku 2&7%s,

=
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Developed Designh Scop

< /'/: \-’H“’\-\. =
i B .
- B - -l B Enabling Works 2025
P R T g oy / Package: (Consented)
/ # / Demolition and site clearance
/ TV / Earthworks (capping layers, scoria
/ Ll P s / aggregate, and geotextile liners)
,..,.,.'.":i‘f,::.g.o,. Infrastructure and utilities
,»‘"'{g Awmow,nlo ,'} ,'l /l /.‘/ .
"" ," n'EIAoLATNEoR::EAN sylAcE /" D Developed deSIgn 2025
/ ® okt ¥ J Package:
/ ; / Site wide strategies
/ i Site wide Kit of Parts
/ l\‘\‘n,’;lmA;c’i‘\ Te Awhiowhio
/,/ A T AT Pohutakawa
\\\., Te Koinga
STRERTS & LANES Te Mata
JELLI:%S:GAQBOUR Te Rapa
Developed design Soon
Package: (align with development sites)
Wharewaka Tidal stairs and Ramp
'xe‘?éﬁs\' LINEAYRBOKPAEKNA:PACE Te Tln?‘na
Te Wharoaroa
VIADUCT Te Kakau
Eve Te Unga

Eke Panuku

NORTH WHARF
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Enabling Works

Tamata Te Mauri - Heal Stage One
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Now/Soon/Eventually

This is not a staging plan. These diagrams iflustrate the change over time.

o

DawSs =

B NN S ="
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Tamata te Mauri - Heal & transition from Te Tarai - Forming of the site through initial Te Pohutukawa - Cultivate coastal
the industrial past. establishment, remediation and coastal ecologies, activities and experiences.

resiliency works.
Mixed-use development sites.
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Scope

Key

(] Scope of Works
Baseline Earthworks: Area for Passive Ventilation,
Separation Layer, and Engineered Fill Layer

—> Runoff (New Stormwater Management)

—> New Stormwater Pipes & Gross Pollutant Traps

Existing Outfall
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Enabling Works

Earthworks

Approximately 43,000m3 of material is required to complete the
Enabling Works

JFC has a crew of 8 people working on machines from the 24tonne
excavator, 12tonne roller, 29tonne dump trucks and two 14tonne
Excavators

350 truck and trailers have brought in over 5,000m3 of clean clay to
date to start to form the exterior bunds

Sediment Ponds

Sediment ponds can treat approximately 60,000L per day

Sediment settles at the bottom, allowing clean water on the top to drain
into the stormwater system

There is an additional stormwater filter installed inside the drainage
system to further enhance stormwater management and protect water
quality

Only clean treated water leaves the site!
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Capping layer

The clay capping
and perimeter
bunds will manage
the rainfall so only
Ongoing Monitoring féeea;t"(‘;ater leaves
& Management Plans ’

Ongoing environmental
monitoring and adaptive
management plans will
inform long-term solutions.
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Breathing layer

Adding a layer

of scoria below
the clay capping
allows for aeration
to continue to
improve the
ongoing bio-
remediation

of the existing
contaminated soil.

UPPER & LOWER
TAURANGA GROUP

Fine, muddy sediments
washed out to sea from rivers.

RESIDUAL WAITEMATA GROUP

Soil layer caused by erosion of
sandstone cliffs around te Waitemata.

Stormwater
treatment and
direction to
existing
outfalls

The clay capping
and perimeter
bunds will
manage the
rainfall so only
clean water runs
leaves the site.

Demarcation
layer

If this land is dug
up in the future,
there will be a
fabric layer to
show where the
old and new
materials are

under the surface.

Work around
existing trees

Trees will be
protected
throughout
the enabling
works and then
transplanted
over time to a
new project
nursery site to
preserve them
for the future.

Low
permeability
in-ground
barrier

A new in-
ground barrier
will prevent
contamination
leaching out into
the harbour with
each tidal cycle.




Engagement & Activation




Public Activations

An ongoing programme of engagement is planned over the remainder of 2025 and beyond to ensure that our
stakeholders and the public are informed about the progress and our steps to delivering on the vision over time.

Our engagement is themed around the restoration of the whenua (land), wai (water) and tangata (people).

Te Ara Tukutuku is the restoration of land and water,
connecting people and the interaction and flow
between these, to uplift mauri.




Public Activations

Project activation plans will link in with key stages of the project and will leverage off existing events
such as the Matariki festival, Sail GP and the Moana Festival.

Wai - Fresh Water Systems

Aligns with this year’s Matariki theme: Wai

Saturday 20.06 - Sunday 21.06

An explanation of water systems being built and a broader view at
fresh water systems feeding into Te Waitemata.

Whenua - Ngahere Knowledge

September

Workshop to help plant Ngahere Test Garden and learn about
indigenous coastal vegetation

Rakau/Urban Ngahere Hikoi with informative signage connecting the
wider waterfront.
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Engaging with our tamariki

We have had several requests from schools and other |
education providers to visit the site, including: ]
Become ¢

* Year 13 Geography students from Okaihau College in gﬁfsrfalrmfﬁ,';”

Northland who visited in early May and had the privilege Sclontist |
of also speaking with the artist Graham Tipene
« University of Auckland Design Capstone
« Media Design School

Use the quadrat (.
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In our efforts to inspire our Tamariki and help them think
about this as a place for them in the future, we will continue
with our outreach to schools and are developing some
curriculum-based material to support classroom work and
support school visits.
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Downtown Development
Programme

Wynyard Quarter TMA Board meeting, 2 July 2025




Contents

1. Presentation purpose
Downtown Development Programme
Downtown West project

Downtown Bus Improvements project
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Purpose

City Centre Masterplan and Access for Everyone vision
for Downtown

» Update the Wynyard Quarter TMA Board on the
Downtown Development Programme (incl. Downtown
West and Downtown Bus projects)

Outline
» Main infrastructure and operational changes proposed

* Integration with Precinct’s Te PUmanawa o Tamaki
development

* Indicative timeline

i Ema‘:jr:d Laneway i‘]‘ Transit Streets /‘3\1 Victoria Linear Park

Future Development —u@p— Mayoral Drive Bypass Quay Street



Downtown Development Programme

The Downtown West project and Downtown Bus Improvements project (part of the City Centre Bus Plan) will be combined
to ensure integration and will be delivered as a single programme of works (‘Downtown Development Programme’)
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Proposed Downtown Development Area



Downtown Development
Programme

Downtown West
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Downtown West

» The Downtown Car Park site is the last remaining under-used and strategically significant site in the downtown
area

* In November 2023, Eke Panuku Development Auckland and Precinct Properties Ltd signed a development
agreement to revitalise the Downtown Car Park site into a vibrant Downtown Precinct

* The development will have public laneways and spacious internal courtyards, seamlessly connecting to Britomart
and the Viaduct Harbour

» Removal of the Lower Hobson Street Flyover will provide the opportunity to upgrade the public realm adjoining the
development site and deliver strategic transport outcomes




Downtown West

Option being considered to convert
a short section of Nelson St from
one-way to two-way traffic
movement to allow vehicles to
access Wyndham St and Hobson St

Bus right turn lane to enable buses
travelling west on Sturdee St to turn
around and head east on Sturdee St

Bus layover space on both sides of
Sturdee St

Intersection reconfigured which
frees up more road space for a
potential future Sturdee St Public
Space

Existing cycleway integrated into
upgrade of Lower Hobson St

Lower Hobson St Flyover removed
to free up space for improved bus
priority and circulation, local
vehicle access, loading and
servicing and the ability to create
more space for people

Convert Sturdee St, a section of
Customs St West and Fanshawe St
between Federal St and Albert St
from one-way to two-way traffic
movement




Downtown West
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Downtown Development
Programme

Downtown Bus Improvements
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Why we’re implementing the City Centre Bus Plan

» The objective of the City * Improve air quality =
Centre Bus Plan is to make :
the buses, the transport * Free up at least 1 kilometre
system and the city centre ~ Of kerbside space in the city
better for all Aucklanders. centre for people to use and

More efficient, reliable bus )
Services throudh the ity . * Maximise the benefits of City

centre instead of terminating 5\?2rlc_;ir?al\(ﬁgggt\iﬁil’[]rlwarrwlgv,\[/he

and parking in bus ) iciamns
shop%ing, gusinessy and stations | Future Vision:
H . ] A . .
residential areas « Improve the experience for ninieglaten ol
dri ith ded; d } transport system that
« Increase bus patronage - rivers, with dedicate works for everyone

50% more people enabled to facilities.
tr_?vel on buses through the
city

* Improve connectivity -
passengers can catch buses
In safety and comfort with
short walks between stops
and upgraded shelters

&n
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City Centre Bus Plan

NEW STRATEGIC APPROACH - 2028 (AM PEAK HOUR, 2 WAY)

CURRENT SITUATION - 2021
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CUSTOMS ST

ALBERT ST

ALBERT ST

WELLESLEY ST

WELLESLEY ST

150 buses per hour end
their service in Downtown

75 buses per hour will

end their service in
the Downtown at one

at multiple locations
location



City Centre Bus Plan

» The City Centre Bus Plan combines most city
centre bus routes into 4 main corridors where S
buses have priority when moving through the =
city centre.

* The plan is being delivered in stages, starting
with the infrastructure upgrades required in
these corridors.

* The first stage is the Wellesley Street Bus
Improvements project, between Queen Street
and Albert Street. This is currently under
construction and on track to be completed
before City Rail Link’s Te Waihorotiu Station
opens in 2026.

* The second focus area will be the Downtown
Bus Improvements project.

orsultation, funding and detalled design

Y



Indicative delivery timeline

* Oct/Nov 2025 - AT procures a multidisciplinary design consultant to deliver an integrated
design for the Downtown Development Programme

« Early 2026 - public engagement on the Downtown Development Programme concept
design starts

« 2026 - Precinct Properties begin demolition of the Downtown Carpark

« 2027 - construction begins on the Customs St/Beach Rd bus priority lanes, stops and
shelters and the Customs St streetscape upgrade

» Mid-late 2028 - Through running of the Northern bus services to/from a new Quay Park
off-street bus layover facility

» Mid-late 2028 (or later) — Through running of the Tamaki bus services to/from Wynyard
Quarter. Timing will be subject to availability of either interim on-street bus layover or a new
off-street bus layover facility incorporated into a private development



Thank You




Lunch & Learn

Tuesday 17 June 2025
At The Park Hyatt, Auckland

Presentations:

U The Importance of Sustainable Mobility - Kirsten Corson
Drive Electric

0 What’s happening elsewhere - Hamish Speakman
Mott MacDonald

U Introducing TravelWise - Amber Carran-Fletcher
Auckland Transport

U The Wednesday Challenge - Heidi Hughes

L ASB Health Now Scheme - Regina Thayalakal
ASB

0 Extraordinary Commutes - Steven Zinsli
Extraordinary



Quick facts

O 35 guests
L There was a wait list for the event

L Attendees represented approx. 10,000 Wynyard Quarter
employees

U A great networking opportunity for like minded people
U Reaffirmed Travelwise opportunities
U Celebrated new initiatives - Wednesday Challenge

U Learnt from others - Drive Electric, Mott MacDonald and
ASB staff rewards scheme

U Launched - Extraordinary to Wynyard Quarter businesses
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What’s new

GLOBAL BUSINESS LEARNINGS

69% 23%

Of workers are more likely to Of US workforce has quit a job
accept jobs with sustainable due to commute issues

organizations ‘
‘ SUSTAINABLE COMMUTING What s happening CARROTS VS. STICKS

TRAK elsewhere?
4{'% N fn[:“ul[ ISP“RT FOR TRANSPORT PLANNING
Improvment in retention from Reduces stress and improves - Gamification, rewards, incentives and
substaible mability programmes work-life balance nudges.
lised and
regional competitions.

e e e i ] CARROTS  STICKS

« Better public transport « Costly car parking
* Quality end of trip fadilities and subsidised « Walking and cycling  Road pricing
public transport. » Land use planning « Driving restrictions

* Incentives and subsidies'  « Fuel taxes
* Parking management and vehicle access

7 L L E restriction.

CHANGE THE

AUCKLAND

@) Traveiwise  WQTMA

Why This Matters for Employers

“.s Easy to deploy
an&zmmﬂammm

extraordinary 1

Encourages office attendance

Make eaaier and more sffordsble,
a0d your team will show up,

A smart, tax-efficient employer
benefit

No salary Increases. No FBT fiabiiity. Just a
smarter wity o sttract, retain, and reward staff,

ESG gains & talent wins

Reduce emissions, suj city vibrancy. and
improve your EVP - blawing the budget.







Setting The Scene
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. Thanks so much for the

you for the awesome hearing about all the
eventon Tuesday. It was different initiatives

great to connect. Visa
Beca

Thanks Brigid,
Great event. That was a great
Thanks for the PAG session. Thank you for

opportunity, what a lovely having me along. Lots
venue and lunch! | made to think about.
some really good Bayleys
connections.
Wednesday Challenge

The event was great-an
awesome room of
people, great food and
everyone seemed highly
engaged
Extraordinary

Thanks for having ASB for Justwanted to say

thanks again for
organising such an

amazing event.
KPMG

the session, it was a Thanks so much for the
good group of invite Brigid, it was a really
like-minded people interesting session.
ASB Air New Zealand




Circulate presentations

Follow up with attendees

Follow up with those unable to attend

Share presentations and concepts more
widely

Promote new options to businesses
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