Wynyard Quarter Transport Management Association

Board Meeting

Date and time:

Attendees:

Apologies:

Notes taken by:

Meeting held at:

Wednesday 9 December 2020 1030am

Guests

Anita Potgieter (AP), ASB — Chair

Peter Busfield (PB), NZ Marine

Louise Baker (LB), WSP

Lauren Tilson (LT), Precinct Properties

Brett Sweetman (BS), Park Hyatt Auckland
Kevin Leith (KL), Auckland Transport

Sharon Byrne (SB), Auckland Theatre Company
Lucy Millier (LM), Mott MacDonald
Meredith Bates (MB), Mott MacDonald
Julie Sandilands (JS), Waitemata Local Board
Tom Locke (TL), Warren and Mahoney
Marty Leabourn (ML) Fonterra

Brigid Rogers (BR), WQ TMA Coordinator

Ben Parsons (BP), ATEED

Sharleen Pihema (PH), Auckland Transport
Kim Hopper (KH), Auckland Transport
Paulie Nicol (PN), Panuku

Jeremy Dawson, Auckland Transport
Adam Davis (AD), Sanford

Daniel Scott (DS), VHHL/Tramco

Tracey Ryan (TR), Panuku

Fiona Knox (FK), Panuku

Brigid Rogers

Mott MacDonald

Meeting No.36

Item

Discussion and Action

By
who

Apologies and notes from last meeting / matters arising

AP welcomed the new Board members and then went around the table to enable introductions to be made.

Apologies as noted above.

Notes of October meeting were reviewed and agreed by LM and BS. There were no matter arising.

AC36 update

Sharleen Pihema (SP) and Kim Hooper (KH), both from Auckland Transport gave a presentation outlining the

latest comms from AT.
Key items to note are:
Ferry travel will be impacted on race days

Free PT days to be announced shortly — Friday 18™ from 4pm and all-day Saturday 19" December

AT events website being refreshed
AT mobile app updated daily

Any bus routes changes to routes 75, 20 and City Link will come into effect from 12pm on race days
For Xmas Cup additional buses will be laid on Saturday and Sundays only for routes 20 and 75.

Free shuttle bus will be in place whatever race course is chosen




AP asked if changes to the racing would be communicated via the AT app. KH said that was not yet
determined. KH commented that google maps were unlikely to be updated with the road restrictions that are
going to be put in place for race days.

AP asked where the buses would layover since they will not be able to access Hamer Street. KL reported that
buses will layup on Daldy Street (between Pakenham and Gaunt Street) facing southbound.

Bus route changes are as follows: PLEASE NOTE these will be finalised and circulated by AT shortly.
ROUTE 75 to WQ

WYNYARD
QUARTER
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QUARTER

City Link
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QUARTER

Route 20 to WQ
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Route 20 from WQ
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SA commented that there was concern over the comments that roads were “closed” when in fact they are
open but with restricted access. BR commented that the roads were in essence closed as there was no public
access and this was the message the general public needed. AP noted that the messaging with the delivery of
permits were that branded vehicles won’t need permits and asked if this is correct. SA and SP both confirmed
that ALL vehicles entering on race days need a permit.

LM commended AT on the free public transport days but wondered if it could be extended to cover all of
Friday 18th — not just the afternoon. KL reported that was unfortunately not possible.

ML noted that due to the restricted access there would be a lot of pressure on the connections that remained
open and that staff, at some distance from the race area would be impacted. LB asked how the road changes
would be communicated to those who use the are as a short cut.

PB asked about communications with tenants in the area, in particular those involved in the marine industry.
He asked for a single sheet that could be left with businesses so that they and their customers could be kept
informed. PN suggested using the “city informer” information and sharing that. SP to follow up with PB




PB suggested that how to get to WQ be on the AC36 website, KH to look into that suggestion. SA said she
would help activate that if possible. PB also mentioned that at a recent meeting it was mooted that decisions
about whether to race or not could be made the night before — this has yet to be confirmed. Boats would then
move around the city and launch at the best spots.

SP mentioned that the taxi and uber drop off were now confirmed and on the map, as well as valet bike
parking for the race days.
BS asked how guests arriving/leaving the Park Hyatt would access taxis.

SB confirmed that the ASB Waterfront Theatre would being using a Park and Ride arrangement starting from
Victory Church.

ML asked if the area would have contact tracing QR codes for the duration of the vents. SA confirmed that
these would be in place.

SA mentioned that the opening ceremony was set for December 15t™. There would likely be disruption to the
foot traffic using the Te Wero Bridge during this time. SA commented that ACE are planning for high visitor
numbers from 17t to 20" December, but no one is really sure what that might look like.

Ben Parsons is the new Mike Goudie — his contact details are ben.parsons@aucklandnz.com
021 810 445. BP talked about how ATEED are spreading events throughout the City but acknowledged that the
waterfront would be the hub of activity. ATEED very aware of crowd safety during the events.

Paul Nicoll from Panuku mentioned that he would be working throughout all the AC36 events and over
Christmas/New Year. If anyone needed to contact him his details are as follows: Paul.Nicoll@panuku.co.nz
021 195 4902

AP thanked the guests for attending.
KL suggested that a wash up meeting be held after the Christmas Cup to see if there were any learning for
future racing events. This was set for Monday 21st 1030am — via MS Teams. Invite to follow.

SP

KH/SA

BS/SP

Election of Board officers
The following were duly elected:
» Chair: Anita Potgieter — proposed by PB seconded by LB
» Vice: Chair Louise Baker — proposed by BS seconded by AP
» Treasurer: Kerry Tomlin— proposed by ML seconded by BS
» Secretary: Brigid Rogers — proposed by SB seconded by BS
LM and Tim Fitzsimmons will be removed as signatories. They will be replaced by MB and LB. LM to assist
with that process.

Dates of meetings were agreed as 3" Wednesday of the month at 10am. BR to circulate dates.

LM

BR

Updates

Waitemata Local Board update

JS reported that the Local Board will be consulting on the Auckland Council Long Term Plan between 22 Feb
and 22 March 2021. 9 March there is an event where organisations can pitch to the Local Board for funding.

Auckland Transport

KL reported that traffic in the CBD was sitting around 90% of what was normal for the time of year. Other
areas outside of CBD were at around 105-110%. PT was at 75% of usual numbers. This was partly account for
by the lack of international and tertiary students. There had also been some issues around train speeds.

ML reported that some staff at Fonterra were not using PT instead carpooling with other staff members. KL
mentioned that the high level of employees still working remotely for some of the working week.
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Items of Interest / AOB

AC36 joint project

LM updated the Board on the project being run in conjunction with Panuku. The results were currently being
shared with the businesses that took part. Phase 2 is to identify three businesses to work with at a more in-
depth level. LM hoped these would be locked in before the Christmas break.

Future Ready Kerbside

LB talked about a new WSP/Uber white paper Future Ready Kerbside which examines what we need to do
today to ensure our kerbsides and streetscapes enable the places people want now and into the future.

The white paper includes case studies and practical tools that WQ TMA could use to have conversations with
AT, AC or Panuku to get the kerbside in Wynyard Quarter working for the needs of our organisations and
transport, now and into the future. The white paper was released last week, an article and a link to the white
paper here: https://www.wsp.com/en-NZ/insights/future-ready-kerbside-creating-places-that-put-people-first
A recording of the NZ release webinar is here: https://www.youtube.com/watch?v=zdV2CBvijllc

KL asked what were the next steps for this project. LB suggested that a good start would be to rename “head
of parking” “head of kerbside”. LB said that there was an executive summary which would give a useful
overview, and also suggested that WQ TMA and AT could use the tools and approaches in the white paper to
‘co-design’ Beaumont Street.

Date of next meeting Wednesday 27 January 2021
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